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FOuNDATON Goals for 2025 Dev Days

e Have two Dev Days events.
o All ASWF projects participate.
e Increase participation amongst contributors.

o Create a replicable framework for coordination, administration, and
communication to streamline the event's organization.

e More companies to actively promote Dev Days within their organizations.
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Dev Days by the numbers

#ASWF

o 104 Registrants

Count of Country/Region Count of Is this your first time contributing to an open source
project?

N/A
1.9%

Thailand
1.0%
Germany
1.9%
Sweden
2.9%
India
9.6%

United States
39.4%

No
39.4%

New Zealand
6.7%

United Kingdom
2.9%

Australia

1.9%

Yes
58.7%

Canada
26.0%
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Dev Days by the numbers

#ASWF

Registrants by company collected from registration form.

Count of Company Name

Individual Contributor 21
Student 174
Autodesk 3
Yayyafi Blossom Foundation 1
Atlassian 1
Cinesite 1
WetaFX 2
SITU research i)
Jagannath University 1
Walt Disney Animation Studios 4
Adobe 1
Sony Pictures Imageworks 8
Image Engine 2
Sendbird 1
DreamWorks Animation 5
Weta FX 5
Netflix Animation Studios 3
Burbio, Inc. il
Inter IKEA Systems B.V. 2
Industrial Light & Magic 4
Duplitech
Blizzard
BCN VISUALS
Rochester Institute of Technology
Spaceboy Labs
Airy Optics Inc.
Digital Domain
DeSales University
Deep Currents, LLC
Ynput s.r.o.
Nileshnilesh
Ubisoft
Gnomon School of Visual Effects
Intel
IKEA
Adova Soft
software variations
bEpic GmbH
Nike
Advanced Systems Group

Count of Company Name
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Dev Days by the numbers

#ASWF

All 16 ASWF projects were opento s opened and closed by project

Dev Days contributors. M open M closed
20

e 31 Participants
e 10 projects
e 41 Pull Requests

e 32 Merged as of 10/14/25
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e, Feedback

#ASWF

How did you participate in Dev Days 2025?

12 responses

@ Contributor (1st time)

@ Contributor (have contributed before)
@ Organizer

@ Project Lead

@ | didn't, but | would like to provide
feedback!

If you registered for the event, but were unable to participate, could you provide why?
3 responses
Unaware of the Event 0 (0%)
Scheduling Issues 3 (100%)
Lack of Interest

Technical Difficulties

Other Commitments

Health Reasons 0 (0%)

Did you find it easy to source information on Dev Days from the organizers?

12 responses

@ Yes
® No

If you participated in the event, but were unable to complete a PR, why?
4 responses

Technical Difficulties

Other Commitments

Build Issues

I'm still working on it! 4 (100%)
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e, Feedback

#ASWF

How satisfied were you with the Dev Days logistics from the #devdays channel? 1 = Very dissatisfied 5 = Very
satisfied

1 EE2 BN B4 B

N

Communication (leading Communication (during Support (leading up to Dev  Support (during Dev Days) Support from your chosen
up to Dev Days) Dev Days) Days) Project
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#ASWF

How well would you rate your overall
experience with working with this
project?*
Open Cue 5/5
DPEL 5/5
OpenimagelO 5/5
Rez 5/5
MaterialX 5/5

Open Shading Language 4.5/5

*feedback only on the projects listed by the submitters

Feedback

How well do you feel the project's
documentation and issues were

presented to you online? *
Open Cue 5/5

DPEL 5/5
OpenimagelO 4.5/5
Rez 5/5

MaterialX 4/5

Open Shading Language 4/5

How well do you feel the project
supported you?*

Open Cue 5/5
DPEL 5/5
OpenlmagelO 5/5
Rez 5/5
MaterialX 4/5

Open Shading Language 4/5



“I think some sort of virtual community gathering to kick it off
would be fun! Personally, | had been familiarizing myself with
the repo the weekend prior, and | was surprised by how quiet
(for lack of a better word) it was on the actual Dev Days. | did
enjoy the slack fanfare though! It's nice to see the messages :)
and the project people were great as well. | think it just felt like
an extension of my own personal quiet study time rather than
the actual day.”

“The Rez project leads provided valuable
guidance, and their feedback was
instrumental in the success of the
contribution.”

‘I did feel mostly alone about it. [When asked:
How well do you feel the OSL supported

you?[’

Feeack from Participant Questionnaire

#ASWF

“| feel like OSL could update its documentation regarding the
build process — it would make it much easier to know which
flags to enable or disable and which scripts to use for specific
purposes. It would also be helpful for newcomers who haven’t
worked with OSL before to have a small tutorial on how to get
the executables running, including what’s required to make
them work.”

“MaterialX. As a lot of projects could always
do with better docs.”

“No issues, quick response time for questions
and concerns [When asked: How well do you
feel the DPEL supported you?]”
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Dev Days Social

#ASWF

Good first turnout in Vancouver and LA.
e People liked the in-person connection.

e Suggestion to move the venue around in LA
next time to capture more attendees.

e Both LA and Vancouver found venues a bit
loud. Need to find quieter vetted venues.

e Toronto and Salt Lake City would like to see
Dev Day socials in their cities next time.
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September Key Takeaways

#ASWF

—— Successes

Improved issue labels.

Group project for Material X.

Promotion, marketing, and publicity of Dev Days was timed well with Open Source Days.

Communication with project leads channel was smooth.

Room for Improvements

e Room for improvement of organizational framework and documentation.
e  Returning contributor documentation / communication / ‘good second issue’.

e Virtual and in-person celebrations to be more widely considered.

Not many responses to end of event survey in either May or September.
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== Registrants

Dev Days 2023-2025

== Projects worked on

Individuals Participating
== PRs Opened = PRs Closed

Registrants 90 118 78 104
Projects worked on 5 7 10 10
Individuals Participating 51 47 29 31
PRs Opened 31 58 34 41
PRs Closed 20 35 27 32

118
4 / 104
90
1 78
58
/ 35\34 i
_—
1 31 / \ 57
20
N 10 10
5
2023 2024 May 2025 Sept 2025
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FounsToN Dev Days 2023-2025

#ASWF

== Registrants == Projects worked on Individuals Participating
== PRs Opened == PRs Closed

200 T
Registrants 90 118 182
182
Projects worked on 5 7 13
150 +
Individuals Participating 51 47 53
118
100 - / PRs Opened 31 58 75
90
7B PRs Closed 20 35 59
5g=== 59
1 » / /
31 w35
2 m—
= 13
0 [

2023 2024 2025
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i May vs September

#ASWF

May September

PRs opened and closed by project PRs opened and closed by project

B closed [ open B open [ closed

20

e  Most popular projects: May - Material X, September - OpenCue.
e Both times 10 different projects were contributed to, but choices varied between events.

e There are more opened and closed PRs in September than there were in May.

o PRs Opened - 8 more
PRs Closed - 6 more
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Looking Ahead to 2026

#ASWF

‘ Questions for the TAC

° Are we focusing on the right things?

o Do you have ideas or recommendations?
° How many Dev Day events should there be per year?
o 1, 2 or 3 events.
e Are these the right time of year?
o 1 event: Undecided.
o 2 events: May, September.
o 3 events: January, May, September.
° Should we try focusing on different contributors or specific themes?
o Eg. January Dev Days is focused on Students.
o Eg. May Dev Days is focused on a specific type of issue (documentation, oldest tickets).
° How big do we want to make this? Do we want to focus on only AWSF projects or other open-source projects?
o How do we grow the Dev Days team such that the organizational burden is shared and knowledge is transferred?

L] Resources (organiser time, marketing efforts, project lead time) are stretched thin.
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