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Goals for 2025 Dev Days

● All ASWF projects participate. 
● Increase participation amongst contributors.
● Create a replicable framework for coordination, administration, and 

communication to streamline the event's organization. 
● More companies to actively promote Dev Days within their organizations. 

From 2024

1. Have registrants agree (click 
a box) to share their Dev 
Days reg information with Dev 
Days management.

2. Dev Days moving to a 
quarterly basis.

3. If annual event, move Dev 
Days to the spring.



Dev Days by the numbers

● 78 Registrants
● 29 Participants



Dev Days by the numbers

This year all 16 ASWF projects were 
open to Dev Days contributors.

● 10 projects had PRs

● 34 Pull Requests 

● 27 Merged as of 06/23/25



Dev Days 2023-2025

2023 2024
May 
2025

Sept 
2025

Registrants 90 118 78 -

Projects worked on 5 7 10 -

Individuals Participating 51 47 29 -

PRs Opened 31 58 34 -

PRs Closed 20 35 27 -



Feedback



Feedback

Project Rating 
Out of 5

Feedback from participants 

OpenAPV 3.5 - “There seemed to be inconsistency in engagement between the various projects.”

OpenAssetIO 5 - “I suspect David Feltell spent more time assisting me with build issues and contributor basics than it would 
have taken him to complete the simple #pragma once issue himself, 
and I am thankful for his help.”

Open Review
Initiative

4

Rez 5

rawtoaces 5

OpenFX 5

OpenVDB 5

OpenEXR 4.5

OpenColorIO 5 - “There seemed to be inconsistency in engagement between the various projects.”

DPEL 5

Open Shading 
Language

5

MaterialX 4 - “I think the support from both the projects I participated in was really good and encouraging.”

OpenImageIO 5 - “Olga and Montana were great in term of communication and patience, and Larry is always available to 
respond. In fact one of the reason I chose openImageIO from the beginning was, the way he comment on the 
bugs in the repo and clear communication. we are missing skills like that in dev world. “
- “I think the support from both the projects I participated in was really good and encouraging.”

OpenCue 5

OpenTimelineIO 4 - “There seemed to be inconsistency in engagement between the various projects.”
“While they responded on the Slack, I have gotten zero feedback on my PR during and since Dev Days.”



Feedback

How satisfied were you with 
the support from the projects?

MaterialX  4/5 

OpenColorIO  5/5

OpenExr  4.5/5

OpenTimelineIO  4/5

Digital Production Example Library  5/5

OpenVDB  5/5

Rez  5/5

Open Review Initiative  4/5

Open AssetIO  5/5



Feedback from Participant Questionnaire

“I've been participating in Dev Days since it started and really 
appreciate the build support and advance issue selection 
reminders - they work great! This time I tried MaterialX after 
previously contributing to OpenEXR, and even though I didn't 
get my PR finished in time, I enjoyed learning what MaterialX 
does.”

“As a returning participant, I'm finding it trickier to find the 
right issues. [...] I was wondering that as a returning participant 
to a project - is dev days still the right event for me?”

“A "pairing" program would improve outreach and 
participation. Pair applicants who registered with someone on 
the chosen project. I had the fortune of Matthew Low to walk 
me through all issues.”

“I suspect David Feltell spent more time assisting me with build 
issues and contributor basics than it would have taken him to 
complete the simple #pragma once issue himself, and I am 
thankful for his help. [OpenAssetIO]”

“There seemed to be inconsistency in engagement between 
the various projects.”

“I think the support from both the projects I participated in was 
really good and encouraging. [OpenEXR, MaterialX]”

“Olga and Montana were great in term of communication and 
patience, and Larry is always available to respond. In fact one 
of the reason I chose OpenImageIO from the beginning was, 
the way he comment on the bugs in the repo and clear 
communication.”



Key takeaways

Successes

● Additional Dev Day Session “How to host a a Dev Days at your company.”

● Increase in number of projects chosen by participants. 

● Improved documentation and recorded sessions for participants.

● Improved project documentation and issue labels.

Room for Improvements 

● Promotion, marketing, or publicity of Dev Days could be timed better with other Open Source events. 

● Sending Feedback form sooner.

● Room for improvement of organizational framework and documentation.

● Returning contributor documentation / communication / ‘good second issue’



Thank you for listening!


