
Dev Day 2024 report



Goals for 2024 Dev Days

1) Increase the engineering contributions to our hosted 
projects.

2) Help our hosted projects be better structured to be 
able to bring new contributors into their projects.



Dev Days by the numbers

- 7 projects 
participated

- 47 Individuals 
participating

- 56 total pull 
requests opened 
to contribute code 
back to the 
projects

- 35 of these are 
merged as of 
10/12/2024



2023 vs 2024

2023 2024

Projects Participating 5 7

Individuals Participating 47

PRs Opened 31 58



Feedback from Project Leads

https://docs.google.com/document/d/1CFYiysTpBZC0VarvMSo27
O0s49S21OPFfz8gSfnKOxI/edit?usp=sharing

https://docs.google.com/document/d/1CFYiysTpBZC0VarvMSo27O0s49S21OPFfz8gSfnKOxI/edit?usp=sharing
https://docs.google.com/document/d/1CFYiysTpBZC0VarvMSo27O0s49S21OPFfz8gSfnKOxI/edit?usp=sharing


Key takeaways

Thumbs up:
● More engineers participated, more PRs opened
● We built more templates to reuse
● We are creating a funnel

Could be better:
● Blind to the list: Dev Days management could not see list of participants 

because of privacy requirements
Overall: 
● Dev Days will not single handedly resolve our engineering contribution 

goals, but it will participate in solving it.



Changes for the future

For sure: 
● Have registrants agree (click a box) to share their Dev Days 

reg information with Dev Days management
In discussion:
● Dev Days moving to a quarterly basis
● If annual event, move Dev Days to the spring


